OH&S Procedures

Competent Supervision
Purpose

To outline the roles, responsibilities and expectations of a competent supervisor.
General

Employers and supervisors are responsible for the safety of their workers. 

They have legal obligations to immediately report serious injuries and workplace accidents, and to file an Employer’s Report of Injury as soon as they learn a worker has had a work-related injury or illness.  
Supervisors must ensure that all workers:

· are instructed how to do jobs safely; 

· perform their jobs and use equipment safely; 

· are informed about workplace danger; and 

· are removed from the workplace if they are intoxicated or impaired. 

Guidelines

A competent supervisor:

Applies the company’s Health and Safety Program:

· Knows and understands all the elements of the Health and Safety program; 

· Promotes and enforces safety standards; 

· Understands Manager, Supervisor, and worker responsibilities; 

· Knows the regulatory requirements related to the work they supervise; 

· Overcomes the gaps between “what we say we do” about safety and “what we actually do.” 
Conducts Inspections:

· Understands the purpose and types of inspections; 

· Conducts inspections; 

· Prioritizes concerns; 

· Reports and follows up; 

· Sells recommendations to management and workers. 

Conducts Investigations:

· Understands the reasons for investigations; 

· Knows when to investigate; 

· Prepares for an investigation; 

· Understands legislation obligations; 

· Conducts investigations that determine the causes and result in recommendations to prevent recurrence; 

· Reports and follows up; 

· Sells recommendations to management and workers. 
Conducts Training:

· Understands reasons for training; 

· Provides on-the-job training; 

· Conducts effective safety meetings; 
