Return to Work Procedures

3.0  Return-to-Work Process
Purpose
The purpose of this procedure is to provide guidelines for assisting injured/ill employees return to work.

Overview of RTW Process





RTW Team

The RTW plan will be developed by the RTW team made up of those individuals directly impacted by the employee’s absence.  The core members include:
· Injured/ill employee

· Supervisor

· RTW Coordinator

· Health care professionals (e.g., family physician, physiotherapist, occupational therapist, psychologist).

· WCB Case Manager

Other members might be brought in depending on the duration of the disability or the complexity of the case.  Other members might include:

· Human Resources

· Union

· Other department supervisors

RTW Plan

The RTW Plan will be customized to the employee’s specific functional abilities with the intent of maximizing the potential for a successful and safe return to work. 

The RTW Team will consider the following steps in determining details of the RTW plan:

List steps

The RTW plan developed by the RTW Team must include:

· The employees functional abilities

· A specific and measurable goal.

· An action plan for achieving the RTW goal that includes ongoing treatment, specific job duties to be performed, hours of work, target dates.
· How wages are to be paid and by whom (e.g., cost-shared between WCB and department).

· Review dates.

· Signatures of the team members indicating agreement with the plan.

Modified and Transitional Work

Modified/transitional work is work designed to provide the injured/ill employee with the opportunity to utilize the worksite as part of their treatment. The work acts as a bridge, enabling an employee to work towards a return to their regular job and the normal activities of daily living. 
Modified work may include modification of hours, job duties, ergonomic modifications and that will accommodations an injured/ill employees reduced functional abilities.

Transitional work is work not normally considered part of an employees job duties but would benefit the employee as part of their recovery and return-to-work.  Transitional work might involve taking on various tasks from other employees or working in a different but suitable  job altogether.
Transitional/modified work is to be offered on a non-discriminatory basis and be in keeping with the abilities identified by the health care professional involved in the case.  Transitional work must be meaningful and productive, ensuring that it can be performed safely and without undue risk of re-injury to the employee and coworkers and without risk of damage to property.  Prior to coordinating a modified or transitional RTW plan, the RTW Team requires the employee’s functional abilities be provided by his or her health care professional.  
Modified and transitional work is temporary and the timeframes depend on the nature of the injury and the physical demands of the employee’s job.  Typically, the duration is no longer than 4-6 weeks but may be extended up to 6 months in exceptional circumstances.
Where the employee declines modified/transitional work may impact benefits through WCHSB.  

Duty to Accommodate

In the case of permanent functional restrictions, permanent accommodations will be considered as guided by the Yukon Human Rights Act.  Each situation requiring accommodation will be handled on a case-by-case basis following medical reporting that the employee has reached maximum medical improvement and requires accommodation for permanent functional restrictions.  The RTW team will make recommendations to senior management based on the employee’s functional abilities, permanent restrictions and necessary accommodations. Senior management will be responsible for making the decision around the recommendations for  accommodation.
Employee reports an injury/illness





Reports submitted to Supervisor





Reports submitted to WCB  for claim adjudication








RTW Team reviews all information








Contentious issues identified





RTW Plan developed by RTW Team and initiated





Successful RTW





Case analysis and action plan developed/implemented





Pursuit of issues with WCB occurs
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Medical issues identified





Management of medical issues





Treatment options determined / facilitated / provided





Return to Work











