Return to Work Procedures

4.0  Conflict Resolution
Purpose
The purpose of this procedure is to provide guidelines for resolving disagreements that inevitably arise between stakeholders involved in the RTW Program.
Procedure

It is the responsibility of the Return-to-Work Committee to address disputes that arise between parties during the RTW process using the following procedures:

1. Review policy and procedures.  Make corrects where errors have occurred.

2. If a dispute arises within the committee, program objectives outlined in the policy statement will be reviewed. All issues will be resolved through consensus. If necessary, assistance may be sought from the Public Service Commission Staff Development Branch or a mutually agreed-upon external source.

3. In the case of a dispute in medical assessments or reports, the committee will seek the opinion of an independent health care professional. Based upon this medical and physical assessment, the Joint RTW Committee will make the final decision.

4. Disputes related to the union agreement will be referred to the appropriate union and management personnel.

