RTW Procedures

5.0  Program Evaluation
Purpose
The purpose of this procedure is to provide guidelines for evaluating the RTW Program to help meet the organization’s strategic goal of achieving corporate excellence.
Disability Management Outcome Measures

Disability management outcome measures are developed and revised by the  RTW Committee.  The key indicators include:
· Number and severity of injuries

· Average absenteeism per full-time worker

· Overtime and relief staffing

· Average time from a worker’s specific injury or illness to their return to work.

· Period of time workers continued to work for the organization following involvement in a RTW plan.

· Costs of insurance and insurance claims

· Amount of income lost by workers who are off work.

Program Review

Program is reviewed annually by the RTW Committee and includes results from the annual employee survey, outcome data and targeted interviews of employees, supervisors and management.

The results of the internal audit are shared with management and staff and form the basis of program improvements.
