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At the Workers' Compensation Board meeting held on April 30,
1987, the following policy was agreed upon and adopted.

Administration

(1)

(2)

(%)

The Board Members will withdraw from the detailed

administration in order to engage in -

a) establishing Board policies in the varicus arezs
of respensibilities,

b) sistting on reviews or acgeals from stalf decisions,

¢) public relations such as meeting with management

éd labour associations/groups.

The staff will administer or carry out the Board's

policy in respect of claims, assessment, shabilitaticn,

financial, etc., and will trovide or oobtain informeticn

required.

Under the necessary chain ¢ responsipbilify the

Executive Director will attend all Board meeftings.

The Executive Director will be responsible for ensuring

that the Board's decisions and polici re proreriy

carrisd out and that matters reguirin iicy or otrer

decisions are brought to ths Beard quick y anc

completely as possible.

h(q

General procedures:

a) matters requiring a Board decision must be decided
by the Board and then implemented as a Board
decision,

b) 1inquiries received by Board members on individual
cases should be referred to the Executive Director
for action. If the matter requires Board attention,
it should be placed on the meeting agsndz SO thzt-a
Board decision can be mzde and cecmmuniczated to the

person meking the ernqulry,

¢) claims, assessment, rernzbilltation, financizl and
other matsers within the Board's arez o respensi-
bility will be deal:s wizh by the stall In accordance
wish the established Bcard policiss. appeals Irem
these inizial staff decisicns on assessment, {inancia-
and other matters will e referred tc the Board.
Appezls from these initlal staff decizions on clainms
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will be referred to the Review Committee or
directed to the Board as set out by Board Order
No. 1983/02 dated the 17th day of March, A.D. 1983,

apveals on decisions made by the Review Conmitten
will be referred to the Board for review or hearing.
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